BY-LAWS
oF }
ERMINE LAIR NEIGHBORHOOD ASSOCIATION, INC.
| ARTICLE I
NAME AND LOCATICN
The name of tHe Corporation is ERMINETLAIR

NEIGHBORHOOD ASSOCIATION, INC. hereinafter referred to as the

"Association". The principal office of the Association shall

‘be located at P.0. Box 360, Stonebreak Road, Ballston Spa, NY.

12020 but meetiﬁg§ of the members and directors may be’held at

such places within the State of New York, as:may be designated

by the Board of Diréctors.

" ARTICLE II
‘DEFINITIONS
Section 1 “Aésotiétidh":shéil'mééh and refer to
Ermine Lair Hdmeohhe:s Aséoéiatidh;!Ihc.;‘i£SISUCCEsééfs and
assigns. i Td o I R
‘"f'§edtibn'2.""55555fétion" shall mean and fefe: to the
Luther7Forést”Gommuhifyngébciation,’Iﬁc}- o

Section 3. "Declarants" shall mean and refer to The

. “Luther Forest Corporation, ifs successors and assigns, and
. William R. Mackay and CaTol Luther Mackay, their heirs and

. assigns.

‘ “Section 4. "Declaration" shall mean and refer to such

Declarations of Covenhants, Conditions;_ReStfictions and

' Easements applicable to the residential lots and common areas

of the properties, retorded or to be recorded in the Office of
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the Sarataga County Clerk, and any amendments or Supplemental
Declarations duly made thereto.

Section 5. "Governing Documents" shall mean and refer
to the Declaration, Certificate of Incorporation, and By-Laws,
all as filed and recorded, if required, and ali as may be duly
amendeq_from time to time. 1In the eveht of conflict or
inconsistency among theAgoverning documents, the Declaration,
and any Supplemental Declarations shall prevail over the

Certificate, which shall prevail over the By-Laws.

_ Section.é. "L¢tﬁ shall mean and refer to those
sub;divided lénds 50 designateq as. lots as shown an the
subdivision maps filed in the Saratoga County Clerk's Office or
to be filed in the SaratogaxCounty Clerk's Office.

Section 7. "Mempers" shall mean and refer to thase
persons who are memﬁefs of the Association and have rights and
obligatipns with ;gspect to the Assqgiatidn‘as,provided in the
Déclaration and the Certificate of Incorporation.,

. Section 8. "Ne}ghbg:hopd,Associafiqnﬂ éhall mean and
refer to ﬁhe»ERMI{N/EV' LA;R_ N'E_I_;ﬂ:_H__aqRH”ooo_essoc;AT_loN,, INC., its
sucéessdrs and assigns.
| Section 9. "Ne;ghbo;hood.thmqﬁ Afeas“ shall mean and
refer to ény reé% é;gpg;ty incluQing,the improvements thereaon,
if any, owned by the Neighborhood Assoclation for the common
use pf Dwners apd,fhosszdelggated sqch use in The Luther
Fofest, desigﬁated as Common Areas, as shown on subdivision
maps filed in the Saratoga County Clerk's Office or to be filed

in the Saratoga County Clerk's Office for Residential
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Subdivisions 5 and 8, and such additional land which may be
annexed by the Association pursuant to the terms of the

Declaratiaon.

Sectiun 10. "Owner" shall mean and refer to the
record owner, whether one or more persons or.entities, of a fee
siaple title to ahy business or residential units, including
contract selleis, but excluding those having such interest
merely‘aé security for the performanqe of an obligation, and
further excluding contract"vendeés. _ | |

. Section 11. '"Properties" shall mean and refer to that

certain real property known as Residential Subdivisions Nos. 5

& 8 and such additions thereto as may?be”héréafter be brought
~within the. jurisdiction of the Association by annexation oT

" otherwise. ’ LI 2

Section 12. "Residential Unit" shall be defined to be

one single family dwelling unit, whether 'such unit be c¢dntained-
~in a single family detached, or multiple family attached, or a

- condominium unit., .

Section 13. . "Supplementary Declaration™ shall mean

and refer to a declaration’of covenants; conditicns and
restrictions .which may be recorded by?the Declarants, which
extends: the provisions of tnis-Declaration to additional areas.

Section l4.. "The Luther Forest” shall mean such lands

in the Towns of Malta-and Stillwater, County of Saratoga, State

.of New._ York, which lands are further shown on-two maps, both

filed-in the Office of the Clerk of.the County of Saratoga;

entitled "Luther Forest, Saratoga County, New York" dated
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January 1, 1952 as Map DD 48, and the other being entitled

"General Electric, Schenectady, New York" dated June 9, 1952 as

Map DD 49.

ARTICLE IIL

MEETINGS MEMBERS

section 1. Annual Meetings. -The first annual meeting

of the members shall be held within one year from the date of
incorporation of the Neighborﬁood Association, and each
subsequent regular annual meetiqggofrthe members shall bBe held
on the same day of the same month of each year thereafter, at
the hour of‘8:00 p.m. . If the day for the.annual.meeting of the
members is a Sunday or aAlegalaholiday, the meeting will be
held atvtheﬂsame_hour:onvﬁhe first day ‘following which is not a
Sunday or a legal holiday.

Section 2. Special Meetings. Special meetings of the

: members‘may be called at any time by. the President or by any
two members of the Soard of Directors, Qr,dpon written request
of the members who are entitled tb vote one=fourth (l/4)'of all
of the votes of the Class-A and B . membership. |

‘Section 2(A)Lk,Special¢Meeting gn _Transition. A

special meeting of the membership must: be called for. the
purpose of electing a new.Board .of Directors when more”than
fifty percent of the lots in-Residential Subdivision No. 5 and-
8 have been sold (upon the sale:of the 236th lot) or twa (2)
years fram the date of conveyance of the first lot to an owner,
whichever may dccur first. Said meeting will take place’

pursuant to the: notice. provisions in . Article III, Section 3
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below, on which date all existing directorships shall expire.
No director elected after transition shall have any financial
connection whatever with the Declarants or their successnrs and
shall be free from undue domination or control of the
Declarants.

kL g e

Section 3. 'Notice of Meetings. Written notice of

each meeting of the members shall be given by, or at the
direction of, the secretary or person authoriied to call the
meeting, by mailingfa copy of such notice, postage prepaid, at
least 10 days before such meeting to each member‘entitied to
vote at such a meeting, addressed to the member's addféss last
‘appearing on the books of the Neighborhood Aééodiation, oT
supplied by such member to the NeithofhoOd‘Assodiatibnffdr the
purpose of notice and received at least 20 Hays before the date
of such mailing.' Such notice shall specify the place, day and
hour of the meetingy, and in thé case of a special meeting, the

purpose of the meeting.

Section 4. Quorum. The presence at the meeting of
members entitled to cast, or of proxies entitled to cagt,
5ﬁéétéﬁfﬁﬁK1110)?ﬁfﬁfﬁéﬁtﬁtaLSﬁQMQﬁtwdfrvotSS5?W£i?ieﬁitd'be.
- cast éhall‘constitute'a quorum for any action Exbept:as{
otherwisé provided in the Ccrtificate_of'Inéorporafion;'the
Declaration, or these By-Laws.

‘Section 5. Proxies. At all meetings of meémbers, each

member may vote in person or by proxy. ~All proxieS'shail be in
writing and filed with the’ Secretary. EVeiy*prOXy shall be

revocablé- and shall automatically cease Upon Gonveyance by the
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member of his residential unit or business unit, or property.

ARTICLE 1V
BOARD OF DIRECTORS: SELECTION: TERM OF OFFICE

Section 1. Number. The affairs of this Neighborhood

Association shall be managed by a Board of: “”f(5) directors,

who need not be members of the Neighborhood . Association.

Sectiaon 2. Term of Office. The term of office for

each director shall be three. (3)-years. Staggered initial
terms for,the initial directors have been provided for in the
Certificate of Incorporation.

section 3.  Removal.. Any director may be removed from

the Board, with cause, by a two-thirds (2/3) vote of the .
members of the NeighborhoodﬁAssociation. ~In the event:.of
death, resignation or removal of a director, his successor
shall be salected‘by_the remaining members of the Board and
shall serve for the uhexpired term of his predecessor.

Section. 4. Compehsation,‘ No director shall receive

compensation for any-Sérvice he may rehder‘toAthe Neighborhood
A;sociatipnvin his'capacity»as,a_ﬁirector. However, any
dirgctor may beﬂreimbursed for his actual expehsesvincurred in
the perfogmanggiofrhis duties. Nothing herein contained shall
be construed to preclude any director from serving the

Neighborhood Association in any other capacity and receiving

compensation therefor.
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absence of a: meetlhg whlch they could “take at’a meetlng by

Obtalﬂlng the wrltten approval of all the directors. Ahy
- T e

actlon su, auurnvud shall have the same effect as though taken

at a meetlhg of the dlrectbrs

"ARTICLE V

NOMINATION AND ELECTION OF DIRECTORS

Section 1. Nomination. Nominations for election to
the 8oard of Directors shall be made By a Nominating
Committee. Nominations may also be made from the floor at the
annual meeting. The Nominating Comhittee'shall consist of a

‘Chiairman, who stall be 'a member of the Board of Directors, and

I”meetiqg The Nomlﬁatlng Committee shall make as
many nominations for election to the Board of Dlrectors as it
shall in its dlscretloﬁ determine, but not less than the number
of vacancies that are to be filled. Such nbmihatiOns may be

made from among members or non-members.

‘Section 2. Election. Election of the Board of

Directofs shall be by secret written ballot. At such election

the members or their proxies may be cast, in respect to each

ey

vacancy, as many votes as they are entitled to exercise under
e

the provisions of the Declarations. The persons receiving the

~-
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largest number of votes shall be elected

t: Cumulative voting is
\_N .

e :
not permitted.

ARTICLE VI

MEETINGS OF/DIRECTORS )

Section 1. Regular Meetlhgs Regular meetihgs of the

.. Bodara of Dlrectors shall be held qherﬂerly without notice, at
such place and hour as may he fl{gﬂ from time to time by

resolution of the Board. Should said meeting fall upon a legal

holiday, then that meeting shall be held at .the same time on

the next day which,ié not a legal holiday.

Section-ﬁ QUOrum.: A majority of the number of

,dlrectors shall constltute a quorum for the transactlon of
. business. Every act or decision done or made byla maJorlty of
the directors present at a duly held meeting at which a quorum

.. is hresent shell be regarded as, the act.of the Board.

ARTICLE VII

POWERS AND DUTIES OF THE BOARD OF DIRECTORS

Section 1. Powers. The Board .of Directors shall have

power to:

(a) adopt and publish rules,énﬂ»regulations gaoverning

- the use of the Neighborhood Common Areas and. the
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‘properly performed;

personal cdnduct:df the members and those delegated
uses of same in the Declaration and to establish
penalties for infractions thereof;

(b) cdntract on behalf of the Neighborhdod
A55001at10n, manage the lands conveyed to the
Neighborhood A53001atlon, and exercise for the‘
Neighbaorhodd Association ali poWers, duties and
authorlty vested in or delegated td thlS Neighborhood

Assoc1at10n and not reserved to the membershlp by

" other prov151ons of these By Laws, by the Certlflcate

of Incorporatlon, or by the Declaratldd,

(e}

(d) to engage managerlal staff, 1ndependent

"contractor(s) or other employee(s) as they deem

"necessary,‘and to prescrlbe thelr dutles

"Sectidn 2. Duties. It shall be the duty of the Board. . .-

of Directors to:

© (a) calse to Se'kebt a record of all its acts and
Edrpdrate'a??aifsuand‘to.present a statement thereof

to the members at the annual-meeting'df the members;

jagents and employees of

eir duties .are

(c) as more fully provided in the'Declaration, to:
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(1) fix the amount of the annual assessments against
each unit at least fifteen (15) days in advance of
each annual assessueni period;

(2) send written notice of each assessment to every

advance of each annual assessment period; and

(3) foreclose the lien against any property for

which assessments are not paid within thirty (30) day

to.an appropriate officer to

G, & Certificate setting
.has Leen paid. A
'7_ made by the Board for the

.8 certificate

states an assessment has been pald such certificate

shall be conclu51ve ev1dence of such payment;

(e) procure and malntaln adequate llablllty ang

haza:d insurance on property omned by the Neighborhood

Association:

(f) cause all officers or employees having fiscal

rESpODSlbllltlBS to be bonded ,.as it may deem

approprlate, o

(g) cause the Nelghborhood Common Areas and Trail
Systems to be malntalned

(h) oontract for and_pay?for management services

with the Luther Forest Community Association, and to
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recoup the cost thereof.

(" (i) rrovide and maintain adequate liability

insurance for the officers and directors of the

— -
. '

Neighborhood Association.

~ { : - ' " ARTICLE VIII
' OFFICERS AND THEIR DUTIES

~Section 1. Enumeration of Officers. . The officers of

¥ this Association shall be'a President and Vice-President, who
} , e .
shalls at all times be'members of' the Board of Directors, a
Secretary, and a Treasurer, and such other officers as’ the

Board may frem time to time by resolution 'create.. = 7%&;5
A i) g

"Election of‘0fficers

oo sooowe o 4t Segtioh 2.

Section 3.: .Term.. The officeérs of this Nelghborhood

A55001at10n shall be'elected annually " by  the Board and each
. shall hold offlce'for~oneﬁ01)'yééf“UhIESé*hé‘sHéll“saaﬁér-
. resign; ‘or .shall be removed, or otherwise disqualified to’
v o serve, b? hiéusuccessor:elécted énd installed.

| Section 4. Special Appointments. The Board may elect

such other officers as the iffairs of the Neighborhood
“Association may require, each of whom shall hold office for

< 'such-period, have such authority, and perform such dutids as
the Board may, from time tq‘timé,'detefﬁine;

‘Section 5. Resignation and Removal. Any officer may

be removed from office by the Board in accordance with to these’
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By-Laws. Any officer may resign at any time by giving written
notice to the association, and acceptance of such resignation
shall not be necessary to make it effective.

Section 6. Vacancies. A vacancy in any office may be

filled by appointment by the Board. The officer appointed to
such vacancy shall serve for the remainder of the term of the
officer he replaces. -

Section 7. Multiple Offices. The offices of

: Secretary.and Treasurer may be held by the. same person. No
person. shall simultaneously hold more than one of any of the
.other offices except in the case of special offices’ created

pursuant to Section 4 of this Article.

B ,,.Section_arﬁ”Dqt{és{JQThe-duties,of_tﬁe officers are as
follows: - ' i
President
(a) The President shall preside at all ‘meetings of
the Board.of Directors, or of the Members, shall see that
orders and resolutions of the Board are carried outy shall sign
all contracts, leases, deeds.and other writtEnuinstrumEnté and

shall boFsign.al; checks andvpromissory'notes;,

Vice-President

(b) The vice-President shall act in the place -and
stead of the President.in the event of his absence, “inability

or refusal to act, .and shall exercise and discharge such:other

‘. duties as may be required of him:by the Board. -+
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' Secretary

{¢)  The Secretary -shall record the votes and keep the
ininutes of all meetings and proceedings of the Board and of the
members; keep the corporate seal of the Neighborhood
Association and affix it on all papers requiring said seal;
serve notice of’meetings of the Board and of the members; keep
appropriate current records showihg the members of the
Neighborhood ASSObiathHAtUgethef with their addresses, and

shall perform such other duties as required by the Board.

Treasucef’ |

(d) - the Treasurer shall recelve and dep051t 1d'
appropriate bank accounts all monles of the Nelghborhood
Association and shall dlsburse such funds as dlrected by
resolution of the Board of Directors; shall co- 51gn ‘all checks
and promissory notes of the Nelghborhood Association; keep
proper books of account; cause ‘an annual .audit of the
Neighborhood ASSOClatan books to be made by a certlfled public

accountant at the completlon of each flscal year, and shall

‘ prepare an annual budget awd a starement df income and

” expendltures to be presented to the membershlp at 1ts regular

annual meeting, and send or dellver a ccpy of each to the

members.
CARTICLE IX

COMMITTEES

‘The Board of Directors shall appoint a“Nomihating
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Committee, as provided in these By-Laws. In addition, the
Board of Directors shall appoint other committees as deemed

appropriate in carvying aut the purposes of the Neighborhood

Assgciation.

ARTICLE X
BOOKS AND RECQRDS
The books, records and papers of the Neighborhood
Association shall at all tlmes,‘durlng reasonable business
. hours, be subject to 1nspect10n by any member. The
Declaration, the Certificate of Incorpqratlon and the By-Laws

of the Neighborhood Assotiation shall be available for

1nspect10n by any member at the pr1nc1pal office of the

Nelghborhood Hssocratlon where COplES may be purchas

ARTICLE XI

ASSESSMENTS . . . . -

As more fully prov1ded in the Declaration,. each member
is obllgated to pay to the Nelghborhood Association annual and
spe01al assessments whlch are secured by a contipuing lien upon
the property agalnst whlch the assessment is made. Any .
assessments which are not paid when due shall be delinguent.

If the assessment is not paid w1thln thlrty (30) days after the
due date, the assessment shall bear interest from the date aof
delinguency at the rate of 18 per cent per year or the maximum

rate permitted by New York State law, and the Neighborhood
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Association may bring an action at law or equity against the
Owner personally obligated to pay the same or foreclose the
lien against the property, and interest, costs and reasonable
attorney's fees of an?lsuch action shall be added to the amount
of such assessment. No owner may waive or otherwise>escape
liability for the essessments orovidedlforAherein b; non—use of

any Common Area or abandonment of his unit.

ARTICLE Xil

CORPORATE SEAL

The Association shall have a seal in circular form
having within its c1rcumference the words. ERMINE LAIR

NEIGHBORHOOD ASSOClATION i”c.

CARTICLE XIII
AMENDMENTS
Sectionﬁl.A These ByAlaws may be amended at a regular
or spe01al meetlng of the members, by a vote of a majority of
members present in person or by proxy, except.that the Federal
Housing Administratien or the Veterans Admrnlstratlon shall

have the rlght to veto amendments while there 1s a Class C

membership.

Section 2;’“lnrthe'eVent”oﬁjoonfllct_orfinconsistency

among the governlng documents, the Declaratlon, and any

Supplemental Declaratlons shall prevall aver the Certlflcate,

which shall prevall over the By- Laws
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ARTICLE XIV
MISCELLANEQUS

The fiscal year of th= Neighborhood Association shall

begin on the first day of January and end on the 315t day of

Débember of every year, except that the first fiscal year shall

beginlon the date of Ingprporatigp.

IN WITNESS WHEREOF, we, being all of the Directors of

the ERMINE LAIR NEIGHBORHOOD ASSOCIATION, INC. have hereunto

set our hands this day of , 1986.

~ WILLIAM R. MACKAY

CAROL LUTHE&ZMACKAY,

BRUCE KIRKPATRICK

RICHARD C. MILLER, JR..

Tl

' BERNARD GRANGER

STATE -OF ‘NEW- 'YORK© ) E
COUNTY OF SARATOGA ) ss.:

WILLIAM R. MACKAY, CAROL LUTHER MACKAY, BRUCE ‘
KIRKPATRICK, RICHARD C. MILLER, JR., and BERNARD GRANGER each
being duly sworn, deposes_and.saysﬂanq_each for himself and
.iherself.depQSEs'and”séYS:a' R ' e e

" That he -and/or she*is ane of the péfﬁ&hs describéa in
and who executgg_phavforegp;pg.Instrgment. -

That he and/or she is of full age,

a citizen of the
United States and a resident of the State of New York.
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wWILLIAM R. MACKAY

CAROL LUTHER MACKAY

BRUCE KIRKPATRICK

RICHARD C. MILLER, JR.

BERNARD GRANGER.

Sworn to before me thi$ ‘
day of , 1986.

NOTARY PUBLIC
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